Supporting Haiti’s Catholic Education System
Through their Diocesan Education Offices
There are approximately 500 parishes and other Catholic organizations in the U.S. that are partnered with parishes in Haiti.
Many of them financially support Catholic education in Haiti by funding the construction of schools, supplementing salaries
for teachers, backing feeding programs, providing scholarships for students, etc.
The Episcopal Commission for Catholic Education in Haiti (CEEC) was established in 1987 by the Conference of Haitian
Bishops to oversee Catholic education in Haiti. The CEEC does so by training supervisors in each of Haiti’s ten Diocesan
Education Offices, promoting teacher training, and supporting monitoring and evaluation of the schools.
The role of the Diocesan Education Offices is to evaluate the needs of the schools in their respective dioceses and provide
existing teachers with training, including a 3-year Ministry of Education certification program. The supervisors conduct
follow-up visits and coaching throughout the year, and provide regular reports on progress. In addition the Diocesan
Education Offices also work to establish and coordinate parish committees, school committees and student committees as
well as advocate for outside financial support and support services from nonprofits and the Haitian government, such as
feeding programs.
CRS seeks to reinforce the Catholic education system in Haiti by offering system-level support to the CEEC and Diocesan
Education Offices, which includes areas such as data management, financial management, and proposal development. CRS
hopes to promote this diocesan support model to U.S. parishes currently supporting Catholic education in Haiti at the
parish/school level. This approach intends to promote the sustainability of education activities.

Methodology
CRS hosted a webinar entitled Strengthening Catholic Education in Haiti on Thursday, February 21, 2013 from 12:00-1:00pm
Eastern. CRS then sent a follow up email to invitees, with a link to an online survey. Several U.S. dioceses and organizations
that support education efforts in Haiti were encouraged to send the email and link to their respective constituencies. The
survey was open from February 28 to March 18, and collected 117 responses. Our estimate is that there are approximately
500 U.S. parishes involved in some form of twinning with Haiti. This survey report is a compilation of the 117 individual
responses and does not necessarily represent the opinions of Catholic Relief Services or the Episcopal Conference of Haiti.

Are U.S. parishes and other
groups open to providing
educational support via
Haiti’s Diocesan Education
Offices?
David Snyder for Caritas Internationalis

Catholic Relief Services | March 2013

Page | 1

Su
mm
ary
84%
Supported at least one Catholic school in Haiti

Fundamental schools
88% of those who supported a Catholic school
did so for one that offers grades 1-9

Gonaives | Hinche | Port-au-Prince
Dioceses where the most respondents (22, 15 and 14, respectively)
supported a Catholic school

A decade or more
43% of those who supported a Catholic school
have done so for more than a decade

$20,000 median annual support
Annual support for a school ranged from $300 to $200,000 per school

Teacher Pay | Textbooks | Materials | Feeding
Selected as the biggest challenges among those who supported a Catholic school
(68%, 66%, 65% and 52%, respectively)

42%
of those answering were familiar with
The Episcopal Commission for Catholic Education in Haiti (CEEC);
Many of those who were familiar had heard of the CEEC through CRS

28%
of those answering were familiar with
their partner school’s Diocesan Education Office;
14 respondents had worked with them

Catholic Relief Services | March 2013

Page | 2

84% of respondents said they support at least one Catholic school in Haiti; these
respondents were twice as likely to support fundamental schools as any other type.
About half of the respondents (48%) reported that
their parish/organization supported one Catholic
school in Haiti, and an additional 36% supported
more than one.

Can you confirm that your parish/organization
supports a Catholic school in Haiti?

No, 16%

We support
one Catholic
school in
Haiti, 48%

Those who supported Catholic schools in Haiti
were far more likely to support a fundamental
school (88%) than any other type. Preschools
were second most supported, but only by half as
many respondents (43%). Secondary schools were
supported by about a third of respondents (32%).
Only seven respondents reported supporting a
technical school or vocational training program
(10%).

We support
>1 Catholic
school in
Haiti, 36%

Base=Total sample
n=117

Is that school a…? (Select all that apply)
100%

88%

80%
60%

43%
32%

40%
20%

10%

3%

0%
Preschool

Fundamental Secondary
Technical
school (Grades school (Grades
school
1-9)
10-13)
/vocational
training
program

Base=Those who support a Catholic school in Haiti and answering
n=74

While nearly half of the respondents said their
parish/organization supported one Catholic
school, the majority of these respondents later
indicated they support multiple types of schools.
We cannot tell whether they support more than
one school (the survey has asked respondents
who support multiple schools to answer for the
one with the most need), had in the past, support
a single parish with multiple schools, or don’t fully
understand the types of schools in Haiti.

Not sure

Among those who said they only supported one
school and selected only one type, 1 supported a
preschool, 16 supported a fundamental school, 2
supported a secondary school, and 1 supported a
technical school/vocational training program.

Among those who said they only supported one school but selected multiple types:








13 supported a preschool and fundamental school
5 supported a preschool, fundamental school, and secondary school
1 supported a preschool, fundamental school, and technical school/vocational training program
1 supported a fundamental school, secondary school, and technical school/vocational training program
1 supported a fundamental school and secondary school
1 supported a secondary school and technical school/vocational training program
2 supported a fundamental school and were unsure what other types of schools they may have supported

Catholic Relief Services | March 2013

Page | 3

Most parishes/organizations gave between $20,000 and $40,000 annually to their
partner school. Some gave directly to Haitian parishes, which allocated funds to the
schools.
Approximately how much money does your
parish/organization provide for education efforts in
Haiti beyond giving to the partner school?

13%

15%

<$10K
$10-<$20

13%

$20<$40K
25%

$40-<$60
$60K+

35%

Reported annual support for a school ranged from
$300 to $200,000. The median was $20,000 and
the average was $34,000.
Some respondents mentioned that they donate
funds to a Haitian parish, which then allocates
some of those funds to the parish school(s).
Others donate to orphanages, which allocates
some funds to the orphanages’ school(s).
A little over a third of respondents said they do
not give beyond the support they offer to the
school. Seven said they didn’t know what
additional amounts their parish/organization
gave, and three said the additional amount was
TBD. Among the 23 respondents who gave a
dollar figure, the range was $100 to $200,000. The
mean was $31,000 and the median was $8,000.

Base=Those who support a Catholic school in Haiti and answering
n=72

Nearly half of those who support Catholic schools in Haiti have done so for a decade
or more; about three in ten started providing support after the 2010 earthquake.
How long has your parish/organization been
supporting this school?

While about one-fourth of respondents reported
their parishes/organizations (28%) have been
supporting schools since the 2010 earthquake, the
vast majority (71%) were supporting schools
before then.

3 years or less
28%
43%

4 to 5 years
6 to 10 years

11%
16%

More than 10 years
Not sure

Among the 21 respondents who have supported
their partner school for 3 years or fewer, 10
support schools in Gonaives. Among the 32
respondents who have been supporting their
partner school for more than a decade, 10
supported schools in Hinche and—interestingly—
8 were unsure in what diocese their supported

school is.
Base=Those who support a Catholic school in Haiti and answering
n=74
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Those who supported multiple schools tended to do so for longer periods of time, as
shown in the table below. The diocese of Gonaives had the most supported schools.
Of thirty respondents who said their parish/organization supported more than one Catholic school in Haiti, 18 said they
have been doing so for more than a decade.
Nearly three in ten respondents said their parish/organization supported a school in Gonaives (28%), followed by Hinche
(19%), and Port-au-Prince (18%). Approximately half of the schools supported in Gonaives and Port-au-Prince have been
supported for three years or fewer, as shown in the table below. Conversely, the majority of those who supported schools
in Hinche have done so for more than a decade.

How long the parish/organization has been supporting the school
by how many schools they support and by school’s diocese
3 years or
4 to 5
6 to 10
> 10
less
years
years
years
Number of schools supported
Support one Catholic school
17
5
7
14
Support more than one
4
3
5
18
Catholic school
Total
21
8
12
32
Diocese
Cap-Haitien
1
2
Fort Liberte
1
Gonaives
10
2
5
2
Hinche
1
3
1
10
Jacmel
1
1
Jeremie
1
1
L’Anse a Veau et Miragoane
1
1
1
Les Cayes
2
Not sure
2
1
8
Port-au-Prince
6
1
1
5
Port-de-Paix
2
Total
21
8
12
32
Base=Those who support a Catholic school in Haiti and answering
n=74, 80
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Not
sure

Grand
Total

1

44

-

30

1

74

1

4
1
22
15
2
2
3
2
13
14
2
80

3

2
1
7

Page | 5

“Poorly trained teachers” in the school they supported was a concern for about onethird of respondents.
When asked to select the biggest challenges facing the school their parish/organization supported (among a list of 14
common issues), two-thirds of the respondents selected “underpaid teachers,” “inadequate/lack of textbooks,” and
“inadequate/lack of teacher materials.” Half selected “inadequate/lack of feeding programs” and “lack of electricity in the
school.”
On average, respondents selected five or six challenges. Note that because we asked for the “biggest challenges,” some
respondents may not have selected issues in the school that they consider a “lesser” challenge; that is, under-reporting is
possible.
What are the biggest challenges facing the school your parish/organization supports?
Please select all that apply.

Underpaid teachers

68%

Inadequate/lack of textbooks

66%

Inadequate/lack of teacher materials

65%

Inadequate/lack of feeding programs

52%

Lack of electricity in the school

51%

Poor building conditions

44%

Inadequate/lack of sanitation, such as
toilets

41%

Inadequate/lack of classroom
furniture

39%

Inadequate/lack of student health
programs

39%

Poorly trained teachers

32%

Student dropout rates

20%

Poor attendance

11%

Insufficient religious
programming/faith formation
Teacher absenteeism

10%
3%

Base=Those who support a Catholic school in Haiti and answering
n=71
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When asked about other challenges, responses included:


















“Sr. [redacted] reports that she has 2500
Building security
to 3000 students at any given time.
Poor building conditions
She attempts to feed them daily, but this
Overcrowding in school
is presently one of her largest concerns.
Cost of electricity
She realizes that most students only
Cost teachers’ salaries
come to school for the meal she provides
Poor teacher training
and there is a shortage of rice/beans
Lack of running and/or potable water
available. She is not able to feed the
Lack of food preparation/dining areas
children every day.”
Malnourished students
Poor to no roads; significant travel to school
Cost/availability of uniforms
Parents’ inability to pay school fees
Shortened school years due to lack of funds
Competition from for-profit private schools and heavily subsidized Protestant schools
Lack of government funding/sustainable funding solutions
Lack of sanitation, disaster training, and first aid programs
Lack of graduation opportunities

A few respondents couldn’t articulate the needs of the school(s) they supported, implying
a need for more or better facilitated communication.
Quotes from these respondents are below.






Father [redacted] has not been forthcoming with much
information about the school.
Not sure what else not good communication disseminated
from our sister parish to ours.
Poor communication.
Some of these items are unknown.
This is a question that should probably be answered by
Father [redacted, Haitian], since he has more immediate
knowledge about the conditions at the school.

“What to do with the orphans AFTER
school is finished?? They cannot live at
the orphanage forever. We are currently
embarking on the creation of a
vocational/technical school which is
desperately needed to help train
students to be able to go out and get
jobs to support themselves.”

David Snyder for Caritas Internationalis
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The majority of those who support Catholic schools in Haiti have supplemented or
paid teachers’ salaries in the past year (73%). More than half (56%) also supported
school feeding programs.
When asked to select the types of things their parish/organization supported in the past 12 months (among a list of 9
common issues), about three in four said, “teacher salaries” (73%) and more than half said “school feeding” (56%).
Less mentioned were one-time or infrequent expenses: “construction/renovation of school buildings” (39%) and “class
supplies/materials/textbooks purchased in Haiti” (36%).

Which of the following has your parish/organization supported in the past 12 months?
Please select all that apply.

Teacher salaries

73%

School feeding

56%

Construction/renovation of school
buildings

39%

Class supplies/materials/
textbooks purchased in Haiti

36%

Student scholarships

35%

Teacher training

29%

Class supplies/materials/
textbooks sent from the U.S.

26%

Construction/renovation of
latrines

25%

Student vocational programs

9%
0%

20%

40%

60%

80%

100%

Base=Those who support a Catholic school in Haiti and answering
n=80
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When asked about other things their parish/organization supported in the past 12 months, verbatim responses included:


























A young woman from our parish is in a Master's program in education. She spent the fall semester, 2012, at the
school in an internship for her Master's program.
Access to safe water
Assisted with funding for summer camp
Computer lab, chicken coop
Computer Lab, laptops, Rosetta Stone English software, Biology Lab w/materials, vitamins, medical clinics,
prescription medication, dental clinics
Conduct summer camp for past 4 summers
Diocesan office of education with funds for field supervisors, funds to purchase motorcycles to assist the supervisors
in transportation to distant parish schools
Drilled a well for the community. Supplied a generator to power the pump. Help to underwrite the cost for fuel.
Helped supply goods to sell at market (shoes). Helped get fruit trees to local families through a U.S.-based program.
Trees That Feed Foundation. Working at getting a tree nursery and grain mill established to help sustain the
current projects.
Fr. [redacted] was approved for two sustainable [redacted] matching grants for a functional cafeteria, [and]
sustainable vegetable and goat farm. Also CRS approved a $10,000 matching grant for two sets of latrines for the
local market and St. [Redacted] School; also an irrigation system for the school farm currently growing calalou.
1st phase of cafeteria project has just been completed. Trying to get the money for second phase.
School uniforms $2,000; supplies $2,000; school parties $1,500; food $16,500; internet connection/computer
$780.00, catechist training $5,780.00 tuition support $2,000, teacher salaries, 6,200.
Student tuition to keep students attending school
Support of St. [redacted] hospital and construction of clinic in [redacted], installation of water treatment unit near
rectory in [redacted].
There is another parish in Maryland, [redacted], that is also twinned and is helping with the feeding program.
We can see that buildings are a basic need, but we are in the early stages and nothing has been done yet.
We allow the congregation to determine which schools/needs are to be met since they are there and have the best
take on their needs.
We are part of a foundation. Along with several other parishes, we combine our contributions, and the foundation
administers the money for all of the above as needed. (From a General Operating Budget)
We are providing over 1100 scholarships to the students of four different schools at this time.
We are supporting two students through med school in Haiti. I am not sure what all has been done through the
years.
We funded teacher training the year before last. Fr. [redacted] invited teachers from the entire area, not just his
schools, to attend. We also fund a gathering for youth beyond AF6 each year at Eastertime. This includes study,
prayer and social time.
We purchased the complete set of textbooks for all students in all grades several years ago. However, the heat and
humidity have taken their toll and at some points the textbooks may become unusable and need to be replaced.
We wire money to Sr. [redacted] and allow her to use it to address the needs as she prioritizes them.
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There was no predominant way most conducted or supported teacher training with
their partner school among those who indicated they did so over the past 12
months.
We asked a series of questions about how the parish/organization supported teacher training in Haiti in the past 12 months
if respondents indicated they had done so in a previous question. Among the twenty who responded to this series of
questions:


Seven respondents said their parish/organization paid to send teachers to training centers in Haiti. The number of
trainees varied from one respondent who reported sending only the headmaster to Port-au-Prince one day a week
to another who reported training 55 teachers.



Seven respondents said their parish/organization worked through Haiti’s diocesan education offices to train
teachers, again ranging from one teacher trained to 71 teachers trained for a two-week period.



Three respondents said their parish/organization went to Haiti to conduct or supervise training. One taught 1
teacher with three 90-minute sessions (and observed four other teachers), another taught 18 over the course of 8
days, and the third taught 40-50 over the course of 3 days, with some evening work.



One respondent reported that the school they work with is a teacher training school for the Diocese, which offered
rooming and training for 71 elementary schools the previous summer.



None paid to send the teachers to training centers in the U.S.

When asked the final results for the teachers, 14 said improved teaching methods and only 6 said they were working
toward MENFP-recognized certification. Another mentioned that training helped to retain teachers.
11 said the school has a system to monitor and evaluate teacher performance; 9 didn’t know.
15 said the school had a system to track student governmental exam result; 5 didn’t know.
The following two pages summarize responses to questions about how the parish/organization supported teacher training
in Haiti in the past 12 months, including:
1.
2.
3.
4.
5.

Approximately how many teachers they were able to train with each method and approximately how long the
training session lasted
Other methods they used to support teacher training in Haiti, if any
The final results for the teachers
Whether the school has a system to monitor and evaluate teacher performance
Whether the school has a system to track student governmental exam results

In the grid, each row represents the responses to questions 1-5 from a single respondent.
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1A. Go to
Haiti and
conduct/
supervise
training
18 teachers
8 days
1 (+ 4
teachers
observed)
1:30mn over
three lessons
40-50
teachers
3 Full days
plus some
evening work

1B. Pay to
send the
teachers to
training
centers in
Haiti
7 teachers
6 months
1
Head master
goes to PAP
once a week
for 1 day

1C. Work
through
Haiti’s
Diocesan
Education
Offices

3. Final results for the teachers

4. Does the school
have a system to
monitor &
evaluate teacher
performance?

Improved teaching methods;
Working toward MENFP-recognized certification
Improved teaching methods;
Working toward MENFP-recognized certification

Yes
Yes; [redacted]
supervises the
school regularly
through the BDE

Yes; BDE

Trained WITH Haitian teacher trainers

Improved teaching methods

Yes; They have a
"Director"

Yes; Thru the
Director

Sent money to priests to pay for training
in their parishes including meals and
trainers. They handled. 130; unsureabout four days
Donations to fund need.

Do not know - we hope so

Don’t know

Yes

Improved teaching methods;
Kept teachers in our school.

Yes; We leave this
up to the Pastor to
administer.

Father [redacted] had training sessions
for the Catechists. We never learned the
names of any of the individuals who
participated.
None
Provided weeklong training sessions
over the years.

We like Father [redacted], but he did not give us
much information.

Don’t know

Improved teaching methods
Improved teaching methods

Don’t know
Yes; Pastor
developed
evaluation criteria.
Teachers sign in
and out each day.
Pastor meets with
teachers on a one
on one basis.
Pastor teaches and
is present during
school hours for
the high school
program.

Yes; We leave
this up to the
Pastor to
administer.
Don't know;
After over 10
years, we know
very little.
Yes
Yes; Students
take the
national exam
at grades 6, 9,
12 and 13.

Chair of
ministry is a
member of
HEF

??; 3-4 days
55
Unsure

2. Other types of training
(specified below)
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5. Does the
school have a
system to track
student
governmental
exam results?
Yes

1A. Go to
Haiti and
conduct/
supervise
training

1B. Pay to
send the
teachers to
training
centers in
Haiti

2; 1 week
10
38; week
long

1C. Work
through
Haiti’s
Diocesan
Education
Offices
71; 2 weeks

2. Other types of training
(specified below)

3. Final results for the teachers

4. Does the school
have a system to
monitor &
evaluate teacher
performance?

The school we work with is a teacher
training school so the teachers of this
school, [redacted] were the ones who
worked to teach the elementary school
teachers on other schools in the Diocese
of [redacted]. We worked to construct a
new dorm for the students at the school
which allowed the 71 elementary school
teachers a place to stay and made the
training possible last summer.

Improved teaching methods; Working toward
MENFP-recognized certification

Yes

5. Does the
school have a
system to track
student
governmental
exam results?
Yes

Improved teaching methods;
Working toward MENFP-recognized certification

Don’t know

Yes

Improved teaching methods
Improved teaching methods
Improved teaching methods
Improved teaching methods;
Working toward MENFP-recognized certification

Don’t know
Don’t know
Yes
Yes

Don't know
Don't know
Don't know
Yes

Improved teaching methods

Yes

Yes

Improved teaching methods;
Working toward MENFP-recognized certification

Yes

Yes

Don’t know

Yes; We sponsor
the laureate
student on to
attend
secondary
school
Yes
Yes
Don't know

Exact #
unknown;
Each is
approx 3 days
12; 1 week
PTPA Coordinated Training
Yes, Master
teacher went
to Baptiste to
train teachers
9; 2 full
weeks
Paid for teacher training on-site; Three
one day sessions
Supply funding to parish for teacher
training. We are just getting started on
the teacher training issues. We have
only sponsored teacher salaries to date.

3

Don’t know
Yes
Don’t know

Base=Those who supported teacher training in Haiti and answering
n=20
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Fewer than half of those who support Catholic schools in Haiti were at least
somewhat familiar with the Episcopal Commission for Catholic Education.
How familiar are you with the Episcopal Commission
for Catholic Education (CEEC) in Haiti?

1%
Very familiar
40%
58%

Somewhat familiar
Not familiar

The one respondent who was very
familiar with the CEEC learned about it
during CRS’ June 2012 Haiti: One Table,
Many Partners conference.
Those who were somewhat familiar with
the CEEC became aware of it through
CRS’ June 2012 Haiti: One Table, Many
Partners conference (6 respondents), the
February 2013 Strengthening Catholic
Education in Haiti webinar (5), CRS (4),
Haiti Education Fund/BDE (3), 2012 Notre
Dame/CRS/CEEC Survey Report (2), and
grant research (2).

Base=Those who support a Catholic school in Haiti and answering
n=72
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Only about one-fourth of those who support Catholic schools in Haiti were at
least somewhat familiar with the Diocesan Education Office associated with
the school they supported.
Of the 9 who were very familiar with the Diocesan Education Office associated with the school they support, 8
worked with the office. Seven specified what they collaborating on:
 [Redacted], chair of ministry is a member of HEF that helps fund the BDE. We meet jointly once a year with
Mr. [redacted].
 Operating financial support, supplies and equipment.
 Teacher supervision, summer diocesan gathering.
 Teacher training etc.
 Teacher training program for 71 elementary school teachers last year. Submitted a grant proposal with
the BDE in Hinche and the HEF in [recacted] for a teacher training program this year in 3 other Hinche
cities to include future remote learning capability for teacher training to expand in the Diocese of Hinche.
 Test scores, school information
 We (the Haitian Education Fund, of which I am the chair) communicate at least on a weekly basis. We
receive from the BDE teacher performance evaluations and monthly supervisor visits to schools and
disseminate such info to our twinning Virginia parishes
Of the 11 who were somewhat familiar with the Diocesan Education Office, 4 worked with them. Three specified:
 Book purchase
 Setting up vocational class for sewing and carpentry
 Worked with Father [redacted] in Jacmel some years ago. We thought we had something worked out but
he lost all of his teacher trainers.
One respondent was somewhat familiar with the Diocesan Education Office and said they did not work with the
DEO but commented, “We're planning our first meeting this May with Mmn. [redacted], the Diocesan Education
Directrice for the Diocese of Jeremie.”
One didn’t know whether (s)he was familiar with the Diocesan Education Office, but commented, “Fr. [redacted]
has direct contact with the director of the Diocesan Education Office for Port au Prince.”
How familiar are you with the Diocesan Education
Office associated with the school you support?

13%
15%

Very familiar
Somewhat familiar

72%

Not familiar

Base=Those who support a Catholic school in Haiti and answering
n=72
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A concept about diocesan-based teacher training was tested among the
respondents; the response was generally positive.
Respondents were presented with a written description of a diocesan-based model for teacher training (shown
below) and asked a series of questions to gauge their reactions. Nearly all of the comments were positive, and
several respondents expressed a desire to support the concept.
As you know, one of the biggest challenges facing Catholic schools in Haiti is attracting, training, and
retaining teachers. In the typical support structure, US parishes might fund the construction of
schools, teacher salaries, feeding programs, scholarships, and training for teachers in their partner
school, etc. But there is a way for US parishes to stretch their dollars and support further and have a
broader impact on Catholic education in Haiti.
Haiti’s Episcopal Commission for Catholic Education (CEEC) and its ten Diocesan Education Offices are
well positioned to conduct ongoing evaluations of the needs and progress of ALL Catholic schools in
their dioceses. With adequate staffing and sufficient financial resources, the Diocesan Education
Supervisors provide training to existing teachers--including a 3-year Ministry of Education certification
program. In addition, the Offices will be able to maintain qualified Education supervisors who will
conduct follow-up visits and coaching throughout the year. The supervisors will then be responsible
for providing regular progress reports to those interested.
CRS reinforces the Catholic education system in Haiti by offering system-level support to the CEEC
and Diocesan Education Offices, including; Data Management, Financial Management, Proposal
Development and Advocacy. CRS also provides training and resources on best practices in global
solidarity-based partnership to US parishes/organizations.
As more and more U.S. parishes come together to support diocesan education initiatives, they not
only support improved teaching skills in their partner schools, they also sustainably increase the
quality of Catholic education in multiple schools throughout the diocese.
First, respondents were asked “What is your initial reaction to this concept?” Responses were generally very
positive, commenting, “great,” “encouraged,” etc. Some respondents even expressed a desire to support such a
concept. The five quotes below show the range of initial reactions:


It doesn't sound that different from the usual concept. From our point of view, we are still being asked to
give money to support schools. The manner of support really doesn't matter that much.



If you train our rural teachers they will leave for better paying jobs elsewhere. There needs to be an
incentive for them to stay in the rural areas.



I support this effort as it gives the Haitian people and the Catholic Church in Haiti control of and
responsibility for the success of education in their country. Hopefully, it will also mainstream the Catholic
education sector and prevent disparities between regions and between rural and urban education so that
more students will be able to get quality education without having to leave their communities. Those
young people, in high school especially, can offer a lot of leadership in their communities if they are there.



YAY!! Sign us up! Obtaining feedback on student AND teacher performance! System level support! best
practices in fund raising and building strong partnerships! Excited to see so many concrete challenges
addressed. This survey itself is an EXCELLENT opportunity and we thank you for pulling us all together.
Other respondents reacted with questions about the concept, which included:
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I would want to know specifically how much of the donated dollar goes directly to the teachers in our
parish as opposed to administrative costs for CRS.
Interesting! How will parishes access these services?
Is certification going to be mandatory? Many teachers have not completed secondary school. How will
that be addressed?
It is a great concept which would be a great support for the teachers, schools and students and bring the
education to the next level, if actually put into practice. Need more details of how it would be available to
the schools to make a better judgment on it practicality; if the schools, teachers, parishes have to finance
part of the project? etc. I also haven't worked with the DEO and don't know what their reputation is in the
Diocese/country.
Not sure if CRS has the ability to change the way our parish priest goes about his work of education.
We are definitely interested in learning more about CEEC. Fr. [redacted] has done a good job of hiring and
retaining qualified teachers at the school. The sixth grade students do quite well on the national exam.
That being said, it would be good if there is anything that can be done to continue to improve the
qualifications of the teachers. Having local supervisors who can monitor and coach the teachers is a plus.
We would welcome help and direction from the CEEC and its offices. We often feel that we are trying to
reinvent the wheel and have long deplored the (apparent) lack of centralized coordination of efforts.
However, we have never been notified of this possibility, even though we have had direct contact with the
Archdiocese of PAP. Prior to the earthquake, my husband was working in Haiti with many of the priests
who are twinned with parishes in CT. He also knew Archbishop [redacted]. Where has this information
been and how do we know the bureaus are efficient and effective?
What is the cost to support this program? Currently all of our money goes to support the children's
feeding program.
Will our parish Haiti Ministry be expected to provide funds for this?
Would need more information on type of training before getting involved.
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The majority of respondents strongly agreed that the diocesan-based teacher
training concept would be beneficial to Catholic education in Haiti.
Respondents were asked to rate how strongly they agreed that the concept was clear, credible, a good use of
financial resources, and beneficial to Catholic education in Haiti. Of those attributes, the respondents most agreed
that it was beneficial to Catholic education in Haiti (69% strongly agreed, and another 30% somewhat agreed); it
was almost a universal agreement. The one person who somewhat disagreed with this strongly disagreed it was
credible and a good use of financial resources. His/her initial reaction to the concept had been:


“I need more information about how the Diocesan Education Supervisors will provide training to existing
teachers in Catholic Schools in Haiti--including a 3-year Ministry of Education certification. This appears to
be a 2nd level of teacher evaluation and training. I would like to see donor funds to be used for direct
financial aid to hire and provide qualified teachers and educational staff in the first place. There is a
continuing need to build schools. However the most pressing need is to provide direct relief aid for children
that do come to school, as many are seriously undernourished and still living the tents in Haiti in deep
poverty. Many children are without sufficient clean water for simple sanitation needs like baths, toileting.
There are no provisions for clean water to wash the clothes for the children. We have noticed that much of
the children's clothing that we donated, was thrown away when there were no means to wash the filthy
clothing. Parents have little opportunity to make changes, because they are stuck in the Tent city.”

The next most-frequently agreed with concept was “a good use of financial resources” (55% strongly agreed; 39%
somewhat agreed). One of the respondents who somewhat disagreed with this attribute initially reacted to the
concept with, “What is the cost to support this program? Currently all of our money goes to support the children's
feeding program.”
87% of respondents thought the concept was credible (55% strongly agreed; 32% somewhat agreed). Most of
those who disagreed had questions about the concept, similar to the 12% who did not agree that the concept is
clear. (Note: it is somewhat common for an initial written concept to not receive high ratings for clarity; part of this
exercise is to determine what about the concept could be clarified if and when it is put in action.)

How much do you agree that this concept is…
100%
80%

49%

55%

55%

60%

69%

Somewhat agree
Somewhat disagree

40%
40%

32%

9%
3%
Clear

10%
3%
Credible

20%
0%

Strongly agree

Strongly disagree

39%
30%
3%
3%
1%
0%
A good use of
Beneficial to
financial resources Catholic education
in Haiti

Base=Those answering
n=68-70
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Based on this initial description, more than half of respondents thought their
parish/organization would be at least somewhat interested in supporting the
diocesan-based teacher training concept.
A third of respondents indicated they felt their parish/organization would be very interested in supporting teacher
training via the Diocesan Education Offices. This is encouraging, as only 7 of these 25 respondents reported that
they currently support teacher training, and nearly half of them have already been supporting schools for more
than a decade. Several commented that they like the idea of the economy of scale this could offer.
Another 21% felt their parish/organization would be somewhat interested in supporting this concept. Often, these
respondents felt they needed more information or would need a group discussion before they could commit to it.
12% (9 respondents) felt their parish/organization would not be interested in supporting teacher training via the
Diocesan Education Office. Their comments were:












Already supporting an orphanage
Because we already are. And do so in an area that is unlikely to receive much attention at all, based on the
experience of the last 30 years.
Our experience has been that going through large organizations is a frustrating process, due to procedural
regimentation. Giving more power to local priest is also not a great solution. Each seems to have a
personal agenda.
Much more interested in directing funds of CRS to be used for relief aid that is still desperately needed in
Haiti. Do not see the priority of directing CRS funds for the evaluation of the teachers in the Catholic
Schools in Haiti, or implementing the certificates for teachers. Use funds to hire better teachers.
Supporting Haiti has not been an interest of the Parish Priest. However, I believe the parishioners would
be very interested if given the opportunity to learn more about it.
We're currently satisfied with the level of parish support within our twinning relationship.
As I stated earlier all of the money we have raised thus far is to support our feeding program. We are
currently only feeding our approx 600 students one day per week. Until such time as we can support this
program 5 days a week we will not deviate from our mission.
Our ministry is currently talking with [redacted] which is already very active within the [redacted] school.
We will be talking in depth with Chalice real soon to see how the collaboration between our ministries can
benefit [redacted] parish.

Based on this description, how do you think your
parish/organization would feel about supporting
teacher training via the Diocesan Education
Offices?
Very interested
34%

33%

Somewhat interested
Not interested

12%

Don’t know
21%

Base=Those answering
n=76
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A concept about providing vocational/technical education opportunities to
underserved youth and young adults was tested among the respondents; the
response was quite positive.
Respondents were presented with a written description of a model for providing vocational/technical training
(shown below) and asked a series of questions to gauge their reactions. Nearly all of the comments were positive,
and several respondents expressed a desire to support the concept.

In addition to strengthening Catholic Education throughout the country CRS is also interested in
supporting our partners in Haiti to provide non-formal educational opportunities for underserved
youth and young adults. Several of our partners in Haiti are currently considering models that would
include opportunities for U.S. supporters to select and provide scholarships to under-served youth
and young adults to participate in intensive multi-month vocational training/placement and
leadership development programs. This represents an opportunity for the most vulnerable youth and
young adults not served by the formal educational system to access intensive vocational training,
skills development and jobs.

The initial reactions to this concept were almost universally positive.









I like it if it means that we can know the name and personal characteristics of the person whom our money
supports.
I like the idea but will there be jobs for them, once they are skilled? Who will employ them?
I would love to see something like this in place. I know a young man who would love to go to driving school
--instead of college--so he can begin to support himself and his family.
It sounds like a good idea as long as the investment in education returns benefits to the local community
that these youth and young adults come from. We are supporting the medical education of two young
adults from [redacted] and they have committed to returning to [redacted] to practice medicine for a
period of 5 years after they obtain their education and certification. If the training were to benefit only the
individual it does not hold as much value for the sister parish organizations and the people who donate the
funds to support the education.
It sounds like a great concept. Again, I have heard of many nice opportunities in more accessible areas of
Haiti. I question how this could be done given the language and cultural differences between urban and
rural areas. I have not seen this concept work well in the US. This will require much more in Haiti to
implement.
We feel that this is a very worthwhile concept. Since the parish schools we support are rural and remote,
we would like to know how this might be accomplished. The nearest town is Croix-des-Bouquets and it is
not a walkable distance.
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The majority of respondents strongly agreed that vocational training would be
beneficial to vulnerable youth in Haiti.
Respondents were asked to rate how strongly they agreed that the concept was clear, credible, a good use of
financial resources, and beneficial to youth in Haiti. Of those attributes, the respondents most agreed that it was
beneficial to youth in Haiti (70% strongly agreed, and another 29% somewhat agreed); it was almost a universal
agreement. The one person who somewhat disagreed wrote:


As long as there is basic education so that these vulnerable youth are able to read and write I believe that
vocational training opportunities would be a good option. If it is just learning a trade or skill without being
able to read and write I believe this is ensuring they remain vulnerable for the rest of their lives because
they have limited abilities to ensure they are paid and treated fairly by those they deal with in work or
commerce.

The next most-frequently agreed with concept was “a good use of financial resources” (61% strongly agreed; 34%
somewhat agreed).
92% agreed the concept was clear (58% strongly agreed, 34% somewhat agreed). 89% agreed the concept was
credible (56% strongly, 33% somewhat).

How much do you agree that this concept is…
100%
80%
58%

56%

61%

60%

70%

Somewhat agree
Somewhat disagree

40%
20%
0%

Strongly agree

Strongly disagree
34%

33%

8%

11%

Clear

Credible

34%

29%

3%

2%
A good use of Beneficial to youth
financial resources
in Haiti

Base=Those answering
n=63-66
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About two-thirds of respondents indicated that their parish/organization has
not supported vocational programs in the past year.
The majority of respondents (63%) indicated that their parish/organization had not supported vocational programs
in the past year. Nine respondents indicated that their parish/organization provided scholarships for
vocational/technical school specifically to teens/young adults in the past year. Eight respondents indicated that
they supported teen/young adult leadership development; seven said they supported teen/young adult
trade/technical school programs; five supported teens/young adults by selling goods in the US that they produced.

100%

In the past twelve months, has your parish/organization supported vocational
programs in any of the following ways? Please select all that apply.

80%

63%

60%
15%

13%

9%

Teen/young adult
trade/technical school
programs

Selling goods in the US that
were produced by
teens/young adults

20%

Teen/young adult leadership
development

40%
17%

We have not supported a
vocational/technical
program

Providing scholarships for
vocational/technical school
specifically to teens/young
adults

0%

Base=Those answering
n=54
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Based on this initial description, nearly two-thirds of the respondents thought
their parish/organization would be at least somewhat interested in
sponsoring youth/young adults in a vocational training program.
Nearly three in ten respondents (28%) indicated they felt their parish/organization would be very interested in
sponsoring youth/young adults to attend vocational training program. This is encouraging, as only 3 of these 19
respondents reported that they currently support student vocational programs. When asked why they thought
their parish/organization would be interested in this program, many cited the benefit to the larger community.
Quotes included:









Again, we are firm believers that a quality education in whatever form can benefit the lives of the children
in the parish school and in the surrounding community.
It is definitely needed to support the community we work in: provide a means for the youth/adult/
individual to support their families, give them dignity and hope for a better tomorrow.
It would benefit the whole community to offer learning and growth opportunities to young adults and
even not so young adults. Learning makes people happy and happy communities make peaceful countries.
Our parish would support increased educational opportunities leading to employment!
Very interested if the conditions listed above apply - as long as the investment in education returns
benefits to the local community that these youth and young adults come from.
We are interested in increasing the level of education for the entire community with the hope that this will
provide the community with the wisdom to develop solutions to the challenges that they face.
We have been trying to figure out how we could help along these lines.
We see the ever-widening gap between opportunities for the young and those of young adults. I know
many young adults who are extremely intelligent and motivated who lack the finances for further
schooling, and would benefit from such a program. The country itself would benefit greatly from the
infusion of skilled young adults.

Another 34% felt their parish/organization would be somewhat interested in supporting this concept. These
respondents tended to want more information, to want to be able to discuss it in their parishes, or to have
concerns about being able to financially support more than they already do.
9% (6 respondents) felt their parish/organization would not be interested in supporting vocational training for
youth . Their comments included:
 Already supporting an
Based on this description, how do you think your
orphanage
parish/organization would feel about sponsoring
 Because our resources are
youth/young adults in the communities that you
already dedicated to particular tasks and
work to attend such a vocational training program?
therefore we would hope that additional
resources would be made available so as
not to divert or tap into the same ones.
Very interested
 Parish priest has little or no
Somewhat interested
28%
28%
interest in supporting any efforts in Haiti.
Not interested
However, if given the opportunity to learn
9%
more about the concept, I believe the
Don’t know
34%
parishioners would be interested in
supporting the concept.
 Not requested by leadership and
would require diversion of resources.
Base=Those answering
n=67
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Many respondents wanted better communication from the schools they
support and/or from other organizations doing outreach in Haiti.
Respondents were asked: How else might an organization like CRS support your parish/organization’s efforts to
leverage your resources to have the greatest impact on education in Haiti? Fifty-four respondents took the
opportunity to respond. Some mentioned facilitating better communication between the twinned parishes, better
communication amongst the US parishes, a desire for updates on CRS’ work and/or offerings in Haiti, and support
(often financial) for teacher training, feeding programs, and school materials. Quotes are included below.















Assisting the BDE with small facilities that have sustainable power sources and internet connection which
could be used for sharing of materials, ideas, information related to teacher training. Equipping the BDE in
each Diocese with basic technology like a laptop, projector, screen and assisting with internet connection
in a central location, either an existing school building, the BDE office or another Diocesan facility. This
would allow regular communication between BDE throughout the country as well as with US supporters
leading to better coordination of programs. With these basic supplies materials, instructors, and resources
could be utilized by a large number of teachers at once and also at flexible times that fit their needs.
Utilizing remote learning software combined with communication technology like Oovoo and Skype and
videotaping training sessions would allow for the expansion of teacher training at a much quicker rate
than the current person to person method.
It would be helpful if CRS in the future could let us know what new programs and resources are available
for education as those things become available or change.
Presently, [redacted] does not provide an opportunity to graduate from that school. Interested students
need to seek graduation elsewhere. In many cases this would require additional funding. We would like to
provide secondary school graduation to the students at [redacted]. Any assistance CRS could afford in this
regard would be welcomed. Our delegation plans to be in Haiti from May 22nd through May 30th. We're
open to pursuing these ideas with CEEC, CRS and/or the Diocese of Jeremie.
School gardens and student involvement in reforestation.
Self-study in agronomy, motorcycle maintenance, solar power installation, animal husbandry would be
helpful for those that cannot travel to the cities for formal training.
Send us more specific information on how all of this is set up. We are very concerned about our money
going directly to those most in need without spending on "overhead". We are also very big on
"accountability". We have been involved in Haiti for many years. I have been there 13 times. We love the
people and want to help but we want "the biggest bang for our buck"!
We find it difficult to keep track of which organizations are doing what in the Grand Boulage area. For
instance, Food For The Poor has been building homes, which is wonderful, but we had been financing
home repairs. The canteens for the schools in GB receive a rice subsidy but we don't know how that
impacts the cost of providing food for the children. We understand that there are now secondary-level
classes offered to the teachers in Grand Boulage, but we don't know whether the classes will result in
better teachers. We often feel as though we are very uninformed. Members of our ministry travel to
Grand Boulage at least twice a year. We pay our own way...travel expenses do not come from the monies
we raise to support the people of GB. And Father [redacted] comes to [redacted, US] usually once a year.
We have always felt that if we can send money to our sister parish so that they can purchase what they
need from the local community, we are serving the needs of Haiti in two ways. If CRS can help us connect
to or help us connect our Pastor to reputable affordable products that he can purchase in Haiti then our
money can help the local economy and our sister parish. That also reduces the risk of "losing" items in
shipment, misunderstanding what is needed and shipping the wrong things or too much of something. In
essence how can we get the most out of the funds donated for our sister parish? School supplies, food
goods, clothing, uniforms, medicines and training.
We recently attended a conference by CRS about twinning. Realized we have done many things incorrectly.
Need more advice on time limited sustainable ways to help our twin parish.
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Respondents by U.S. state
State
AZ
CA
CT
DC
FL
GA
Haiti
IA
IL
IN
LA
MD
ME
MI
MN
MO
NJ
PA
TN
VA
WA

Respondents
1
1
8
1
6
6
6
12
5
7
1
22
2
2
2
2
1
1
1
14
2
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